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On 1 July 2026, Australia's veteran compensation system will
undergo one of the most significant legal reforms in decades.
Often referred to as the "Big Switch," this change will
fundamentally reshape how compensation claims are assessed -
consolidating three separate legislative schemes (the VEA,
DRCA, and MRCA) into a single, streamlined system.

For lawyers, advocates, and claimants alike, understanding this reform is critical—not just for compliance, but for identifying

opportunities and risks in the transition period.

The Current Veterans' Compensation System in Australia: Three
Acts, One Complex Landscape

Before the reform, veteran compensation in Australia operates under three key pieces of legislation:

The Veterans’ Entitlements Act 1986 (VEA)
The Safety, Rehabilitation and Compensation (Defence-related Claims) Act 1988 (DRCA)

The Military Rehabilitation and Compensation Act 2004 (MRCA)



Each Act applies depending on when and how a person served, as well as the nature of their injury or condition.

While this structure developed over time, it has created a fragmented system. Veterans with similar conditions may be treated
differently depending on which Act applies, and some individuals may even fall under multiple schemes simultaneously (Evergreen

Financial Townsville).

What Is Changing on 1 July 20267 A Guide for Queensland
Veterans

From 1 July 2026, all new compensation and rehabilitation claims will be assessed under a single, unified legislative

framework—an enhanced version of the MRCA (Department of Veterans’ Affairs).

This reform is being implemented through the Veterans’ Entitlements, Treatment and Support (Simplification and Harmonisation)

Act 2025 (VETS Act).

Key Changes at a Glance:

All new claims will be determined under MRCA
VEA and DRCA will be closed to new claims
Existing entitiements under VEA and DRCA will continue unchanged

A single, clearer pathway for compensation will be created

In short, the system is moving from a multi-Act framework to a “single ongoing Act” model.
Why the 2026 Veterans' Compensation Reform Was Introduced

The reform did not happen in isolation. It was driven largely by findings from the Royal Commission into Defence and Veteran

Suicide, which identified systemic complexity as a major barrier to accessing support.

The previous system was widely criticised for being:

Difficult to navigate

Inconsistent in outcomes



Slow to process claims

Emotionally burdensome for veterans and families (Military Claims)

By consolidating the system, the government aims to simplify access, improve consistency, and reduce administrative delays.

How the New Single Act Veterans' Compensation System Will
Work in Australia

Under the new framework, the MRCA will become the central legislative scheme for all future claims—regardless of when the

veteran served or when the injury occurred. (Evergreen Financial Townsville)

This represents a major shift. Previously, eligibility depended heavily on service dates:

Pre-2004 service VEA or DRCA

Post-2004 service MRCA

From July 2026, that distinction largely disappears for new claims.

What Claims and Conditions Will Be Covered Under the New
MRCA System?

The unified MRCA system will apply to:

Physical injuries
Psychological conditions
llinesses related to service
Permanent impairment claims

Rehabilitation and treatment support (Military Claims)



What Happens to Existing Claims and Payments?

One of the most important aspects of the reform is protection of existing entitlements.

If a person is already receiving benefits under the VEA or DRCA:

Payments will continue unchanged
Indexation will still apply

There will be no forced transfer to MRCA (Department of Veterans’ Affairs)

This concept is often referred to as “grandparenting.”

However, there is one notable exception:

Some DRCA incapacity payments will transition to the MRCA system, often resulting in more favourable entitlements.

(Department of Veterans’ Affairs)

Key Benefits of the 2026 Veterans' Compensation Reform for
Queensland Claimants

1. Simplicity and Clarity

The most obvious benefit is the removal of legislative overlap. Claimants will no longer need to determine which Act applies to their

situation.
This “single entry point” model is expected to significantly reduce confusion.
2. Greater Consistency in Outcomes

Under the previous system, two veterans with similar injuries could receive different compensation depending on the applicable

Act.

A unified MRCA system aims to deliver more consistent decision-making across all claims.

3. Improved Access to Rehabilitation



The MRCA framework is generally considered more modern, with a stronger focus on:

Rehabilitation
Return to work

Holistic support

This aligns with contemporary approaches to injury management and mental health.
4. Streamlined Claims Process

By removing the need to assess claims under multiple Acts, the reform is expected to:

Reduce administrative complexity
Improve processing times

Create a more efficient system overall

Potential Risks and Strategic Considerations

While the reform offers clear benefits, it also introduces important strategic considerations - particularly in the lead-up to July 2026.
1. Timing of Claims Matters

In some cases, claimants may receive more favourable outcomes under the existing VEA or DRCA frameworks.

As a result, there may be a window of opportunity before 1 July 2026 to lodge claims under the current system.

2. Differences in Compensation Models

The MRCA uses different methods for assessing:

Permanent impairment



Lump sum payments

Ongoing benefits

These differences may impact the total compensation a claimant receives.
3. Transitional Complexity

Although the reform simplifies the system long-term, the transition phase may create short-term challenges, including:

Initial processing delays
Increased demand on the system

Uncertainty around interpretation of new provisions

What the 2026 Reform Means for Veterans' Compensation
Lawyers in Queensland

For lawyers and advisors, the “Big Switch” represents both a challenge and an opportunity.

Key Practice Impacts:

Advising clients on optimal timing of claims
Comparing entitlements across legislative schemes
Navigating transitional provisions

Managing increased demand for pre-2026 advice

There is also a significant opportunity to position your firm as an authority on the reform by producing clear, practical guidance.

Beyond the Big Switch: Australia's Veterans' Compensation
System in Long-Term Transition


https://cameronhallcompensationlawyers.com.au/injury-compensation-lawyer-services/
https://cameronhallcompensationlawyers.com.au/injury-compensation-lawyer-services/

While the move to a single Act is a major step forward, it does not completely eliminate complexity.

Even after 1 July 2026:

Legacy claims will still exist under VEA and DRCA
Some claimants may interact with multiple systems

Legal interpretation will continue to evolve

In other words, this is not just a reform - it's a long-term transition.

Final Thoughts: Getting Veterans' Compensation Advice Before 1
July 2026

The 1 July 2026 reform marks a defining moment in Australian veteran compensation law.

By merging the VEA, DRCA, and MRCA into a single system, the government aims to create a simpler, fairer, and more accessible

framework for those who have served.
However, with change comes complexity - particularly in the lead-up to implementation.
For claimants, the key takeaway is clear: timing and advice will be critical.

For legal professionals, the opportunity lies in helping clients navigate this transition strategically and ensuring they achieve the

best possible outcome under the new regime.
Need advice before the 2026 changes take effect?

Understanding which scheme applies—and when to act—could significantly impact your entitlements. Speaking with an

experienced compensation lawyer early can make all the difference can make all the difference.

This article is of a general nature and should not be relied upon as legal advice. If you require further information, advice or
assistance for your specific circumstances, please contact us.
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